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Introductions
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Sustainable CT & Energy

Section 7

* 7.1 Benchmark & Track Energy Use

* 7.2 Reduce Energy Use Across All Municipal Buildings

* 7.3 Achieve High Energy Performance for Individual Buildings
* 7.4 Increase Use of Renewable Energy

» 7.5 Develop a Municipal Energy Plan

* 7.6 Install Efficient Exterior Lighting

* 7.7 Implement a Community Energy Campaign

* 7.8 Benchmark Energy & Water Use for Multifamily Housing

2022 Climate Leader Designation
* 140 points needed
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What is Strategic Energy Management?

Through SEM,
we work together to...
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Track energy performance at
your site
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Engage employees to save
energy every day




Via the SEM program, you will receive...

Energy Efficiency & Management Training
at Peer-to-Peer Workshops

Coaching & Technical Support

Treasure Hunts

Cloud-based Energy Performance Tracking




Energy Sensel

Delivery at scale

Track energy savings, manage
energy models, and reporton
energy project opportunity registers

across your SEM portfolio.

Voluminous data

Handle AMI data at scale.

Energy Sensei connects to many
data sources and can deploy
custom connections via APl or sFTP.

Connect actions
to results

Implementors use Energy Sensei to clearly
document completed energy projects and
record program influence.

Administrators strengthen the M&V process
with intuitive tools to manage energy
models and non-routine adjustments from
start to finish.

Projects
Top Priorities

#1: Increase Freezer Non-Load Shed Suction Pressure from 1 to..
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25: Send 2 years of historical daly production data
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#6: Repair Door Between Dry and Cold Dock
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Total Savings
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Participant-focused

Put energy performance reporting
and intuitive opportunity registers
into the hands of your participants,
helping them save more energy
sooner.

e

Many contributors

Keep your program organized.
Implementers, participants,

and evaluators are given access
tailored to their role, and program
managers can roll up data to a full
portfolio or drill into a single site.
No more hunting for spreadsheets,
version issues, or insecure file

sharing.



How much time does this take?

Treasure Hunt

Energy Team
Meetings

Energy
Projects

5-6 workshops (2-4 hrs each)
Approximately 2 people from your site.

1 full day at your site.
Your team and our team.

Regular meetings for your team to stay focused on
progress.
You decide the frequency (typically biweekly or monthly).

Complete the O&M projects you agree to prioritize.
Typically found during the treasure hunt.




Cash Incentives

# of Low/No Cost Incentive
Measures Completed

$1,000

$2,500

$5,000



Thank
you!

EVERS=URCE

Strategic Energy
Management




