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8.2 Provide Effective Community Communications

Action Updates

This action was last updated in 2025. The previous version of this action is available for comparison. Edits are
highlighted in yellow.

Objective

Strive to reach all members of your community through strategic communications about municipal operations,
services, and events.

What to Do

1. Provide effective commmunity communications. (15 points)
All elements must be completed to receive credit.
a. Develop your communications strategy. You should:

o Inventory existing MUNICIPAL communication channels and assess their effectiveness;

o Engage community stakeholders in the process of developing a municipal communications strategy to
target audiences across your community;

o Outline how, when, and where you will make information publicly available;

o Describe how you will create and manage an accessible website and social media pages, an easily
updatable community events calendar, and consider establishing a two-way communication channel for
citizens to post content; and

o Describe what type of information you will convey via printed or electronic brochures and booklets and
why this is the best channel for such information.

Submit: A copy of your communications strategy and a completed worksheet. If your communications
strategy was completed more than three years ago, include a brief description of how it is still relevant and
used by your municipality.

b. Implement at least one element of your municipal communications strategy.

Submit: A description of how your communications strategy is being implemented. If your communications
strategy was implemented more than three years ago, include a brief description of how it is still relevant and
used by your municipality.

Engaging Partners

Sustainable CT encourages regional collaboration and other forms of partnership. For every action, please
complete the “Partners” box in your submission, indicating the name(s) of any municipalities and/or organizations
you partnered with (if any) and a brief description of your municipality’s role. If you collaborate with other
municipalities, each community will receive points. For additional information, please see the "Partners Cuidance
Document".



https://sustainablect.org/fileadmin/Random_PDF_Files/Archived_Actions/Fall_2024_Action_Updates/REVISED_8.2_Provide_Effective_Community_Communications--2025.pdf
https://sustainablect.org/fileadmin/Action_Files/2021_Action_Worksheets/8.2/8.2.1a_worksheet.docx
https://sustainablect.org/fileadmin/Random_PDF_Files/Files_and_Resources/Partners_Guidance_Document--FINAL.pdf

Potential Municipal and Community Collaborators

Staff from the communications, economic development, library, parks and recreation, senior services, and youth
services departments, community organizations, local news media representatives, social media experts, and
public school representatives may be helpful in implementing this action.

Funding

If available, below are potential funding sources specific to this Action. For a complete listing of potential funding
opportunities to assist with implementing Sustainable CT Actions, please visit the Sustainable CT Grants Portal
which is searchable by Action. Please also visit the Support for Your Town page for opportunities for technical
assistance and other supports.

e Urban Act Grant Program
e Sustainable CT Community Match Fund

e State Funding Readiness Project
e ConneCTed Communities Grant Program

Resources

Toolkits, Calculators, Guidance Documents

Library EDGE Toolkit
GovLoop, ‘The Government's Guide to Using Facebook”

Institute for Local Government, “Inclusive Public Engagement”

Institute for Local Government, "'Sample Social Media Policies”

CT State Library: Division of Library Development, "Welcome: Library Services to Multi-Lingual Communities in
Connecticut: About & Discussion List”

Why This Matters

Open communications are essential to making your local government inclusive. Effective community
communications channels facilitate government transparency, build trust within your municipality, and create
cohesion between and among community members. Information should be accessible to all, and should
respond to changing demographics within a community.

Traditional communications channels send the stream of information in one direction: from the person or
organization in power to the citizens. Using newer forms of media, you can foster a two-way flow of information
that connects your municipality with citizens “where they are,” and with the type of media available to them.

Benefits

By creating open communications channels, you will enable your citizens to stay abreast of local initiatives, policy
developments, and events.

Making communications a two-way street will empower all residents in your community to speak their minds
and participate in local government at whatever level is comfortable for them.

CT Success Stories

e Lyme - May 2022 Certification
e Southbury - May 2022 Certification

e Manchester - Oct 2022 Certification
e Winchester - Jun 2023 Certification

e Glastonbury - Oct 2024 Certification



https://sustainablect.org/support-for-your-town/externalgrants/
https://sustainablect.org/support-for-your-town/
http://sustainablect.org/support-for-your-town/externalgrants/detail?tx_sjcert_grants%5Baction%5D=show&tx_sjcert_grants%5Bcontroller%5D=Grant&tx_sjcert_grants%5Bgrant%5D=95&cHash=468e1a2e451b07375c778a700c727ad9
http://sustainablect.org/support-for-your-town/externalgrants/detail?tx_sjcert_grants%5Baction%5D=show&tx_sjcert_grants%5Bcontroller%5D=Grant&tx_sjcert_grants%5Bgrant%5D=104&cHash=3542a93d67486dcb557dfc15cb94b20f
http://sustainablect.org/support-for-your-town/externalgrants/detail?tx_sjcert_grants%5Baction%5D=show&tx_sjcert_grants%5Bcontroller%5D=Grant&tx_sjcert_grants%5Bgrant%5D=390&cHash=a76a182f703dce5aaffd6ee74d710363
http://sustainablect.org/support-for-your-town/externalgrants/detail?tx_sjcert_grants%5Baction%5D=show&tx_sjcert_grants%5Bcontroller%5D=Grant&tx_sjcert_grants%5Bgrant%5D=413&cHash=c9a84ee92213c0e323fb878f792fe4e5
https://www.urbanlibraries.org/initiatives/library-leadership/edge-360
https://sustainablect.org/fileadmin/media/Content/For_resources/Public_Services/1._The-Governments-Guide-to-Using-Facebook.pdf
http://www.ca-ilg.org/inclusive-public-engagement
http://www.ca-ilg.org/post/sample-social-media-policies
http://libguides.ctstatelibrary.org/dld/welcomemultilingual
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=122&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=8ca7f17b8c4b03c670b0a0a606353ae0#cas2794
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=123&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=eb6352f990d4e5b90d095c1bfaf11929#cas2815
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=135&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=d848ad78f4667d952e612bf5cf54847e#cas3106
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=148&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=66af75b224a1a45720d16fd41239a184#cas3428
http://sustainablect.org/about/participating-communities/certification-report?tx_sjcert_certification%5Baction%5D=show&tx_sjcert_certification%5Bcertification%5D=183&tx_sjcert_certification%5Bcontroller%5D=Certification&cHash=242790b29bd598b337c1c5d78e4a1b0d#cas4313

