Community Engagement in Data

(Two-Part Series)
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Introductions

L ocation

Why are you interested in

being here today?




Overview of 2-Part Series

Session 1:

Community Engagement

* Whatis it? Why is it important? And how to facilitate it.

* Collecting data with the community in ways that are
creative, engaging and powerful.

Session 2:

(Continued...)

¢ Community Involvement in Data Analysis/Sense-Making

* Community Involvement in Data Dissemination/Innovative
Ways to Share/Present Data in the Community
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Community Engagement and Data Collection

Data
Collection

m Online Marketing
Analytics

Social Media
Monitoring

G

Provide the comemunity with balanced, objective Information 1o assist them in Understanding the peoblem
and potential opportunities and solutions,

Community involvement in data collection tool creation
Community involvement in data collection

Community involvement in data analysis/sense-making
Community involvement in data dissemination/innovative

ways to share/present data in the community suslumuhle [:'l'
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Community Engagement in Data Collection Tool
Development

*Advisory Committees
Community Representatives
*Focus Groups

Sustainable CT
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Community Engagement in Data Collection

‘Mobile ethnography/photovoice
*Online discussions

*Social media

Visioning/Big Idea Wall

Visual voting

Community Map

*Trend/Asset Mapping

Data Collection Placemat
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Principles for using creative methods
effectively

Be clear on why you are doing it.
Creative doesn’t mean quicker.

Choose methods that are appropriate for your
audience.

Make sure you are aware of who you could be
including/excluding by using creative methods.

Evaluation methods should work to improve
equity.
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Communing Engagement & Data Analysis and
“Dissemination

Rather than simply analyzing the data
collected as the “expert” or as the
“municipality in charge”; instead, analyzing
and making recommendations with
communities.

This can:

« Ensuring that community expertise and
lived experienced is integrating into how
we are doing business.

 Be a way of engaging people in peer

learning
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Community Engagement 5
in Data Analysis
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Vis u a I VOti n g - Adaptable for online format

-

Description: individuals vote on a range . US¥ | What should go ;
of choices around a particlar theme that otoleceese o oo’de .
emerged from earlier evaluation work, or Spoessevsseesodiiin

Restaurant ® 00000 ® ’
g PO St
eeBar® Gg0e O%. L I TYY Wk

0 Gardens® .':

. Meeting Room » ®®“eg @

Engagement: Participants can vote for the i oot Docits o wosogenet
themes that resonate them most to them, | g:tr:is;]ops. .:....” ‘mw
and leave sticky notes to share their What elsg720 S5 ‘8
reflections, interpretations, as well as |

ideas for recommendations based on the
findings.

evidence-based practices.

TIP: Use different color of stickey notes to denote differet things; for example, a
purple stickey note could be for disagreements around a theme, while an orange

. . : Sustainable CT
could be ideas for recommendations for moving forward. Lol Actons Saewide nodcl




Trend/Asset Map

» Description: trend and Asset mapping helps
groups to understanding of an issue
through exploring related history and
external factors.

* |t is illustrated by using the collective /fﬁéwr”*m-“ R
knowledge and experience of a group of L e NN =
people familiar within a given system and ‘ (=
its context.

* Engagement: Involving participations in the
process of “categorizing” their original
sticky notes (i.e., raw data) into themes.

QUICK FACT: How trends and assets are categorized and labelled is a critical
part of the analysis process and shapes how the story of the data is told. Sustainable CT
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Data Placemats

Description: in this instance,
data from a survey is shared in
a placemat format and shared
at an in-person meeting.

Engagement: in this example,
the evaluator was asking the
participants for additional
information that could inform
further analysis.

For example, “Is the
disaggregation of data by major
helpful?” and “Are there other
ways we should look at the data
that would support your
understanding of the program?”

PP Dowi

UCI UPP DOWN UNDER 2015 COHORT & FOLLOW-UP WITH 2013 & 2014 COHORTS ar

Week 1 at UCI: Lectures & Tours

Student orientation and overview 0

Lectures on: Environmental

Week 2 at UCI: Lectures & Tours

Lectures on: <
Treatment systems & tours of OCSD/OCWD

bility, viruses & CalTrans tour

majors
found the
orientation
and two of the
four lectures
more useful.

Water sustainability
Climate/hydrology
Constructed wetlands & IRWD tours

Stringybark Creek & public opinion

Engineering majors
Environmental science majors
3 4 5
Questions:
1) Is the disaggregation of data by major helpful?
2) Are there other ways we should look at the data?
3) Will 2016 program have similar format? How will RET group be incorporated?
Notes:

Anomalous diffusion & tour of
aquarium

Field experience & tours of UCI

|Statistical analysis

Engineering majors
Environmental science majors

3 4 5
Environmental science majors found nearly all lectures

Questions: more useful than engineering majors.

1) Would it be helpful to split any of the lectures?

2) Why are lectures more useful to environmental science majors?

3) Statistical analysis was rated lowest, how can this be made more accessible?
Notes:

Weeks 3 & 4 in AUS: Lectures & Tours
e P i) st
Tour Melbourne Water Plant & panel discussion: -

Industry vs academia in Australia

Tour of Western Water Plant  —
Tour of Litte Stringybark Creek project I————
Inrodtion 0 Dl s, e s, Bl e ——

experiment Plan; lab safety training
Exparimentalstudies on public atitudes toward @
1 : 3 . s
“Although surveying was a good way to learn more about what goes into this kind of
research, | think there [were a] a few things that could be improved —such as more
background, a defined hypothesis, more prep/ better ground testing of the survey itself.”
Questions:
1) How will the social science component be conducted in 2016?
2) How can experiment be done so students have more background info?
3) How can students be incorporated more into design or instrument
development to create understanding and buy-in?

Notes:

Weeks 5 & 6 at UCI: Data Analysis
Team effort to analyze salt data @ @

Engineering

Notes:

Questions:

1) Students knowledge
and understanding
increased

Goal Achievement

My understanding of:
o et o g i B — @

majors found . . . 2R
'eimlﬂmm‘:l\:'ﬁe @ @ e T e e stpmensiiee: ) . slgnlflcantly..How
can these gains be
T Ao s poatae @ @ activities more]  indmeernot &= @ sustained and
useful than f
ostered?
Tameiaort o YT prasetations @ @ environmental| T ® :
) Accoptancefactors that idor the adogtion ol low = G 2) How can areas with
testmant options 7
frastructural support @@ science ey ® smallest gains be
majors. Lom-anergy spprosches for remoring poliants T c— >
e @71 from water addressed?
2) Will RET focus on
Final presentation ¢ e maiors o0 liotiht:‘a,f")rs i Goal 1: I these areas?
Environmental science majors rate e Tina K sclonce 2
. nowledge, research, =~y
presentation aj Sl & ®
: 2 * 4 5 < and discovery wake sty s necessiey
five. O et e pming s e e - ST .
Questions: Goal 2: .
1) Why did engineering majors find team activities more useful? Ed ion & S S oy s hosbdsary
wities Bei d ltud findth ful? ucation My Anomiedgs ofcaeers that e maiabl i & —
2) How can team activities be improved so all students find them useful? Woikforce rban it istanabiity
3) Students found final presentation extremely useful. How can more Development eyt w — @
presentation opportunities be integrated after program ends? P hesinctet B [ ]

Notes:

Follow-up with 2013 & 2014 Cohorts

14 out of 24 students (58%) from the
2013 & 2014 cohorts responded to the Questions:

4 1) How can UCLA &
follow-up survey. Of the 14: UCSD students

remain connected
and engaged?

2) Are there more
opportunities to
present summer

79% (11) are interested in water-related
careers

64 % (9) are currently in graduate school

in a STEM field research?
crcgre N 3) Should there be
29% (4) participated in water-related opportunities
internshipsin 2015 offered foraQ & A

panel with former
UPP participants
and a reception?

21 % (3) conducted water-related
presentations in 2015

Notes:

Sustainable CT §58
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Data Walks

Adaptable for online format

* Description: findings from
data collected can be display
visually on walls.

Discussion
70% of HOST

Households have had
least one lease viola
M in the last two yeary

 Engagement: Participants can
move from findings to finding,
leaving sticky notes to share
their reflections,
interpretations, as well as
ideas for recommendations
based on the findings.

1. Did

JPOLITAN HOUSING AND COMMUNITIES POLICY CENTER

QT Participation and Lease
vlations

TIPS: Ensure that the data is displayed in a large format and in a visually
appealing and user-friendly fashion.

Sustainable CT EESkR
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World Cafe

Description: hosting collaborative dialogue around
pre-identified themes; participants rotate between
tables over the course of a session, individual
conversations build off one and other, and ideas
and issues “cross-pollinate”.

Engagement: Participants can engage in
conversation around themes, building on the
reflections, interpretations, as well as ideas for
recommendations from other community members.

WHAT IT LOOKS LIKE IN PRACTICE: Each table then engages in conversation, writing down key thoughts and
ideas cards or sketching them out on paper tablecloths. After 20 - 30 minutes, participants are asked to change
tables - carrying thoughts from their previous table to a new group. During this process, a “table host” stays
behind at each table to share the insights of their previous discussion with new arrivals. After two to three
small-group rounds, all participants reform into a large-group conversation, and actionable ideas and
recommendations are “harvested”. Sllsluimlhle c'l'
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TIP: Be sure to include a discussion of the limitations of your evaluation (and what
this means for the findings) so that audiences can decide for themselves how to

B

_interpret the findingsp

|

4
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Community Engagement 3

In Data Dissemination
(i.e., sharing what you
have learned)

Sustainable CT §
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reating R mmen Tela

Describe

« Recommendations should describe actions you think !
should be taken based on what you learned. action that
should be

taken

 Recommendations should be useful and feasible. Keep in mind
that recommendations are written as “action items”.
Be realistic « They must be supported by the evidence uncovered.

* They also must be realistic and suggest actions that are
possible and within the control of the decision-makers.

Sustainable CT
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~Who to share the evaluation with?

* Sharing the rightinformation with the
right people in the right way is the best §
way to make sure your findings and
recommendations are used.

Share the results with priority

populations who:

* have an interest in the issue at
hand

* Who can take action on your
findings and recommendations.

Sustainable CT SEacE
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. What to share?

* Tailorthe information to each
priority population in terms of detail,
technical complexity, and area of
focus.

* Partner with representatives from
the community to help info how and
what you share!

Local Actions. Statewide Impac. f



Newsletters and

Connectingto Care 7, 7, 5&%7/

1-pagers

Youth and families also offered the following suggestions

to support their participation at decision-making tables...

This Data Story shares information gathered from the Community Conversations
conducted by FAVOR, Inc. During these conversations youth and families provided
suggestions to reduce barriers to their participation at CT’s Children’s Behavioral
Health Network of Care (NoC) decision-making tables.

What was learned from the Community o
Conversations conducted by FAVOR, Inc. m
between 2016 and 2019?

FAVOR
Here’s what youth and families
suggested to improve their
involvement at the Children’s
Behavioral Health NoC decision-
making tables...

What is a
decision-making table?

In CT’s behavioral health
system, decision-making
tables are meetings where
decisions are made about
how resources will be
allocated and how
problems in the behavioral
health system will be
solved.

Fair compensation
for participation

Flexible meeting
times and
accessible locations

Onguing trainings
development and
skill building

To make the Network of Care (NOC) strong,
families and youth are needed at decision-making
tables such as:

+ Community Collaboratives
+ NOC Regional meetings

+ NOC Statewide meetings

+ Among others!

Providers who respect
what youth, family
members have to say.

Providers who include family
input, including personal
experience, as they seek to
improve services.

FAVOR, Inc.s Learning and Leadership
Academy offers training to youth and
families including...

Leadership Training
Network of Care Opportunities
for youth and family members
to further build their:

Data Skills Training
Provides an overview of data
concepts and teaches youth
and family members sKills
in:
* Knowledge of child-serving

behavioral health system * How to read data and
how to use data in
decision-making and
advocacy

* Skillsin how to
successfully raise youth
and family member ideas
at decision-making tables * Data 101 (Part 1&2)

«  Agents of Change (adults) * Data 201 (Part 1&2)

* CONNECTIng Youth (youth)

A

Providers who translate
materials into languages
spoken by families.

Based on
feedback from
youth and
families!

Additional trainings...

* Persuasive Storytelling

* How to be Your Child’'s Best

Advocate

* Building Child & Family

Teams Using Natural and

Informal Supports

* ..and more!

If you are interested in attending (or your agency is interested in hosting) one of these

The goal of CONNECTIng to Care is a partnership that focuses on coordinating quality access to care through a

youth-guided and family-driven approach. To improve mental health for children in CT, Connecting to Care seeks to

change the way that the system operates so that all children have the opportunity to thrive.

Sustainable CT
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Infographics

Somersworth Sustainability Committee (P)
- Municipal partner
- Offered use of community garden

as workshop space

INFOGRAPHICS

THE BENEFITS OF THEIR USE ONLINE

Greater Seacoast Permaculture Group (P)
- Knowledgeable facilities
- Offered support

- Offered use of Meetup
discussion board

PRESENTERS WHO USE VISUAL AIDS ARE

‘/|/\/\- 43 7%

Seacost Growers

Association

- Public notice booth
at local farmers

©, 90~

OF INFORMATION
TRANSMITTED TO THE
BRAIN IS VISUAL

Piscataqua Sustainability
Initiative

- Extensive membership
email list for advertising

IN PERSUADING AUDIENCE
TO TAKE A
DESIRED COURSE OF ACTION

Rollinsford Garden and

Sustainability Club (P)

- Workshops fit with 2012 club goals

- Offered use of newsletter and
Facebook page for advertising

- Offered community garden space

TEXT = SHORT TERM MEMORY
IMAGES = LONG TERM MEMORY

“A curved line
with every point
equal distance
from the center”

Textual Description

*i* 40

*i*i*f i

Graphical Description
* VISUAL INFORMATION

University of New Hampshire

Organic Gardening Club (P)

- Offered farm as workshop

- Offered to facilitate
workshop

*

THAN TEXT IT IS MUCH EASIER TO SHOW A CIRCLE

THAN DESCRIBE IT

Somersworth Housing

Authority

- Recently recieved grant to
build a community garden

- Existing nutrition/cooking
curriculum

79 HIGH QUALITY
% OF USERS INFOGRAPHICS

SCAN ANY NEW i ARE
PAGE THEY =
COME ACROSS

USERS HAVE
TIME TO READ
OF THE
WORDS ON AN
AVERAGE WEB

PAGE AT MOST

TIP: Think of

MORE LIKELY TO
BE READ THAN
TEXT ARTICLES

Somersworth Career and
Technical School (P-A)
- Greenhouse space

— Student facllitators? University of New Hampshire

Cooperative Ext. (P-A)
- Master Gardeners (Wendy B.) need

newsletters, 1-pagers,
Sl ), e e e and infographics as .
go (o> Aor ) e teasers that will help to & oo L\
-. ¥ G S AN N _':--{ . City of Somersworth (P-A) ‘
engage your audience to
learn more about what
you want to share

SOCIAL NETWORKS

- Adopt-A-Spot Program
members as facilitators
- Public library for advertising

SOURCES: and workshop space

“The Power of Visual Communication”
“Infographic Effectiveness Statistics™

“How Little Do Users Read?"

Read the full blog post @

Q

Somersworth Chanber of Commerce (P)
- Offered to provide assistance

¢

D>

Gifts, Skills, Capacities,
Knowledge and Traits of:

Study Circle coordinator - Hungry for change
Rollinsford Community Garden coordinator (P)

Wendy Berkely (P) - Master Gardener
and Worksop #1 facilitator

Great Bay Time Bank
- Potential partner

LOCAL ECONOMY

for advertising

&)

Wentworth Greenhouses
- Workshop raffle prizes

Teatoaler (teahouse)
- Advertising and workshop space

Somersworth Career and

Tech School greenhouse (P-A)

- Adopt-A-Spots (P-A)

- Wentworth Greenhouses

- Rollinsford Community Garden (P)

- Malley Farm Community Garden

- UNH Organic Gardening Club Farm (P)

(PY: Established a partnershio with this individual/instruction/a:

Sustainable CT
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Data Party

Description: A data party is a time-limited
event of several hours where diverse
stakeholders come together to collectively
view the data that have been collected.

‘TIP: The event is intended to be an enjoyable
experience; think of ways to built it ice
breakers, food, fun and time for relationship
building/networking.

sustainable CT SEEE
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Suitable for remote working

Videos: utilize the video medium to share
evaluation findings and recommendations.
Set-up the video, so that viewers can
respond with additional insights or
questions can be helpful.

Zoom/Live videos (Instagram Live): share
evaluation findings and recommendations;
set up so you can answer their questions
live and immediately.

Sustainable CT
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Social media

Suitable for remote working

Description: Share inforgraphics, 1-pagers, videos,
etc. through social media (Facebook, YouTube,
Instagram, and Twitter).

TIP: Setting up social media account specific to a project
can be helpful so that folks know where to go for
information and updates.

Also, linking to existing mulnicipal social media accounts
can be helpful, since they already have a built-in
auidance.

Also, don’t forget to ask community groups and partners
to share information out via their accounts!

Sustainable CT
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Why use creative methods to collect and
analyze data?

Benefits Limitations
*Facilitate collaborative, equitable partnerships in all *Aggregating data can sometimes
phases of data collection be difficult

*Makes evaluation more fun and less formal; can provide a

) ) *‘These methods are difficult to
more engaging account of impact

conduct at scale

‘Promote joint learning, skill-sharing and capacity . _
building among all partners *Can be more time consuming

‘Engagement in addressing the complex causes of local
problems

*Promote sharing accountability and action.

Sustainable CT ESeeR
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Find Out More

www.sustainablect.org
info(@sustainablect.org
860.465.0258

OO

(@sustainablect


http://www.sustainablect.org/
mailto:info@sustainablect.org

