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Community Match Fund

Funding & support for anyone in a registered Sustainable CT town with a great idea for a 
community sustainability project

• Dollar-for-dollar matching funds up to $15,000 per project

• 50% of costs covered by Sustainable CT, with the other 50% 
raised through online crowdfunding
• We match what you raise as you raise it, immediately 

doubling local investment

• Our crowdfunding partner, ioby, provides fundraising 
coaching & support

 How the funding works



Current Projects
• 59 projects approved since program launch 

• 25 fundraising campaigns completed
• 22 projects actively fundraising
• 12 projects preparing to launch fundraising campaigns

• More than $500,000 raised 

• All 8 counties represented:

• 34 towns represented: Bethany, Bridgeport (2), Bristol, Chaplin, Columbia, Coventry, East Haven, Enfield, Essex, 

Greenwich (3), Groton, Hamden, Hartford (7), Litchfield, Manchester, Middletown (2), Portland, New Britain, 

New Haven (9), New London (2), New Milford, Newtown (3), Norwalk, Ridgefield, Simsbury, Stamford, 

Thomaston, Thompson, Waterbury, West Hartford (5), West Haven, Weston, Westport, Woodbridge



Projects & Donors
Project Map Donor Map

• More than 1000 donors
• Median donation of $50





How the fundraising and matching works:

All donations will be matched 
by Sustainable CT

• To be matched, they must 
be passed through to your 
ioby crowdfunding page



Crowdfunding – what is it?

 Crowdfunding is a new iteration of the old fundraising strategy of passing the plate. 
Crowdfunding is just the online manifestation of that giving. 

• New tool for an old strategy

• Predominantly Online

• Supports a single, well-defined project

• Emphasizes small donations from individuals



Crowdfunding – why should you try it?

• It’s a fast, flexible way to raise money

• Doubles as community engagement

• Demonstrates public support & serves as a testing ground

• Gives the community a sense of ownership

• Diversifies and strengthens your donor base

“It was the fundraising campaign that 
began the community engagement.”

“To me the greatest value from the ioby campaign 
was the public awareness building and support, 
which will pay longer term dividends beyond the 
money that we raised.”













“To me the greatest value from the ioby campaign 
was the public awareness building/support. It will 
pay longer term dividends beyond the $75,000+ 
that we raised.”



General Project Eligibility

 Located in a Sustainable CT registered town(s)

 Align broadly with Sustainable CT actions

 Have a public benefit and be inclusive of your community

 Receive at least 20 donations to your crowdfunding campaign

• Land & waterbody conservation
• Improving walkability
• Energy efficiency & renewables
• Food waste diversion
• Community gardens

• Green infrastructure
• Environmental justice
• Creating green spaces
• Composting & recycling
• Farmers Markets

• Improved public transportation
• Environmental & climate programs/education
• Activating public spaces
• Arts & culture
• Healthy & Sustainable food networks



20 donor requirement

Projects must receive a minimum of 20
individual donations to their fundraising 
campaign.

These are meant to be community projects that 
involve and engage the community, and 
demonstrate broad public support.

That means…



Who Can Participate?

• Community Match Fund projects can be led by anyone in a registered municipality
• Municipal staff and officials
• Schools
• Nonprofits
• Community groups
• Individual residents

ANYONE



How to “apply”: This is NOT a grant program



• No application deadlines

• No formal, standardized proposal 

• No lengthy review process

• No staggered funds disbursement

• No one-size-fits-all post-award 

reporting requirements

Fast, flexible, easy funding



Applying for & starting up a project 

If determined eligible:

• Connect with (other) municipal staff to introduce project and receive 
support

• Complete pre-fundraising survey with project timeline

• Build your project: begin working with ioby to create fundraising page

• Fundraise (1-3 months)

• Implement project

Contact Abe to discuss 
project

Submit brief project 
description, timeline & budget

Sustainable CT reviews 
for eligibility (5 days)

1 2 3



Let’s look at some potential projects

















TOWN OF 
COVENTRY

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

Smoke Free Spaces
Strategic and Inclusive Public Services 
7.10 Encourage Smoke-Free and Tobacco-Free Public Spaces 



TOWN OF 
COVENTRY

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

Smoke Free Spaces
Strategic and Inclusive Public Services 
7.10 Encourage Smoke-Free and Tobacco-Free Public Spaces 



TOWN OF 
HEBRON

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

Hebron Composts
Strategic and Inclusive Public Services 
7.8 Develop a Food Waste Reduction Campaign 



TOWN OF 
ROXBURY

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

Community Garden
Dynamic and Resilient Planning 
4.3 Develop Agriculture-Friendly Practices 



TOWN OF 
SOUTH WINDSOR

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

4th Grade Bike Program
Innovation Action 
10.1 Implement Your Own Sustainability Action 
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TOWN OF 
GLASTONBURY

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

The Tannery
Innovation Action
10.1. Implement Your Own Sustainability Action



TOWN OF 
GREENWICH

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

Supporting Alternative Commuting Strategies
Clean and Diverse Transportation Systems and Choices 
5.3 Encourage Smart Commuting 



CITY OF 
STAMFORD

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

ARTWALK and Timeless Exhibit
Vibrant and Creative Cultural Ecosystems 
3.2 Support Arts and Creative Culture 



TOWN OF 
NEW MILFORD

Sustainable CT Success Stories

PROJECT TITLE
CATEGORY

ACTION

Barn Quilt Trail
Vibrant and Creative Cultural Ecosystems 
3.2 Support Arts and Creative Culture
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Questions?

Interested in talking about a project? Get in touch!

Email: hildingsalorioa@easternct.edu

Phone: 860-249-6680

To see current projects and learn more:

www.sustainablect.org/funding

www.ioby.org/sustainablect

mailto:hildingsalorioa@easternct.edu
http://www.sustainablect.org/funding
http://www.ioby.org/sustainablect
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